Port of Nehalem 
PO Box 476  Nehalem, OR 97131  |  503 368 7212 |  portofnehalem@nehalemtel.net
Board Meeting Minutes
March 23, 2022, 6:30 p.m.
NCRD Doyle Room in Nehalem
Called to order: 6:30 p.m.
Pledge of Allegiance 
Commissioners: Steve Huber, president; Janice Laviolette, vice-president; Dave DeVault,
 sec.-treasurer; Darrell Winegar; Damian Laviolette.
Staff:  Gene Dieken, Joe Hayes 
Constituents:  Jack Thayer, Ray Steele, Clif Kemp
1.   ADMINISTRATION 
A. Accepted Board Meeting Minutes for February as amended. Moved: 
Winegar, seconded: J. Laviolette. Vote: 5-0. 
B. Accepted Financial Statement for February. Moved: 

Winegar, seconded: J. Laviolette. Vote: 5-0.
C. Accepted Bills for February. Moved: 

Winegar, seconded: J. Laviolette. Vote: 5-0.
D. Channel Crew: Tugboat Gregory was successfully motored from the Port’s dock, along the coast and to the Port of Astoria boatyard. Weather was ideal for the move. Cormorant hazing will start in April & ODFW has increased the hourly rate and fuel allotment. Commissioners asked that the channel markers be in place in April. Hayes properly disposed of waste oil, paint and batteries from the Port’s shop.
E. Office Report: staff reported that the timber revenue forecast for next FY is sizably lower than this year’s. Current FY revenue will likely be 30 to 40% less than the guidance provided by Tillamook County a year ago. Commissioners opted to order eight new channel markers for this season. Most of the smaller, less visible markers have now been replaced.
 2.  OLD BUSINESS
A. Strategic Plan update: D. Laviolette, J. Laviolette and Dieken met with consultants from Columbia Pacific Economic Dev to kick off the process. Dieken noted that the Business Oregon grant to partially fund the process was approved and the contract must be signed & returned to them. D. Laviolette, J. Laviolette both express concerns about the broad scope of responsibility in the language of the current plan and that they would work to tighten and clarify scope.
B. Nehalem Bay Wastewater bank stabilization project: Tillamook County permit review should be approved by end of March. Barring surprises, the project should be in construction phase this summer.
C. Dredging update: none
D. NOAA/USGS bayside stream/tide monitor update: no timeline from NOAA.
E. Update of Port’s metal building modification update: waiting on supply-chain delayed door in order to start the project.
F. Cormorant hazing participation: see channel crew report above.
3.  NEW BUSINESS
A. Consider cost of living adjustment plan for staff wages. Staff noted that other Oregon Ports had made inquiries among themselves about COL adjustment to offset inflation. While there was general acceptance of a 3-4% wage increase by Commissioners, they wanted more COL data.
B. Disposal of waste items from Port shop: see channel crew report above.
C. Tiderunners Dragonboat update: Boat will go back in the water early in April. There may be changes to the structure of the group as the season progresses. Staff will follow up.
4. PUBLIC COMMENTS: Thayer noted that the Oregon Coast Scenic Railroad has applied for funding to fix abutments of the Nehalem River RR bridge. He also reported that the rail pedal cars will be operating out of Bay City. Hayes expressed concern about the regulation of Scenic River designation vis-à-vis the Salmonberry Trail. Kemp noted that City of Wheeler had installed a kayak launch at the city dock.

5. COMMISSIONERS’ COMMENTS: Huber inquired about recognition the Port received for participation in the 12TH Nehalem Estuary Cleanup. Staff/Commissioners were not aware of any.
Winegar expressed dissatisfaction with Dieken about not providing itemized timesheet.
D. Laviolette noted 1) that NOAA BiOP flood overlay implementation is now commanding interest/concern nationwide. 2) The Port can strategically position itself with a dredging project when the Linn Co. vs State of Oregon timber lawsuit is resolved funds might be available.
6. ADJOURNED: 7:29 
