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Port of Nehalem Strategic Business Plan 

Meeting Summary 
October 11, 2022, 6:30 p.m.  

NCRD Doyle Room in Nehalem 
 

 

Commissioners:  Janice Laviolette, Darrell Winegar 

Staff:  Cammy Hickman 

Columbia Pacific (ColPac) Team:  Ayrean Colombo - Director, Sarah Lu Heath - Executive Director, Lydia Ivonovic, 

Program Analyst  
Constituents:  Char von Ahlefeld, Jack Thayer, Ray Steele, Margie Nelson, Mary Gallagher, Melissa Thompson-Kiefer, Jim 

Fanjoy, Phil Clark, Michele Bradley 

 
Presenter:  Sarah Lu Heath: 

ColPac began working with the Port of Nehalem (Port) this spring to develop a Strategic Business Plan (SBP).  This 

project is supported by funds from Business Oregon (BIZ).  The process entailed reviewing Port documents, 

demographics and market analysis data.    Approximately a dozen Stake Holder interviews were conducted this summer. 

 

Plan components were reviewed; Objectives, Goals & Strategies. (See Draft Strategic Business Plan)   As generally 

understood, dredging is a necessity to fulfill long range goals.  Ms. Heath noted ports of similar size – Port of Bandon, 

Port of Umpqua – had contracted with a consultant to coordinate permitting as well as developing economic impact 

studies to illustrate how port activities impact local economies.  The Port of Nehalem is in healthy financial position to 

secure any additional funding.  The Port will post updates and further information on their website and social media 

platforms. 

 

Constituent Comments: 

 

 Melissa Thompson-Kiefer, Nehalem City Manager:  Expressed appreciation of the Port’s efforts to provide this 

community forum.  The City of Nehalem is  committed to foster a good working relationship with the Port as we 

share common goals and plans for waterfront development 

 Constituent: When will the final product (SBP) be available?   There are some minor updates; final report will be 

submitted to Commissioners by end of the month.  The final SBP will be available on website.   

 Phil Chick:  Thanks to Port for doing this work. 

 Commissioner Darrell Winegar:  What was the genesis of the map depicted in the plan?  Ms. Heath: The map 

represents the Port’s taxing district.  It was in the historical documents provided when SB planning was begun.   

She will obtain additional information. 

 Ms. Heath:  Once this plan adopted and finalized it will supersede previous plan. 

 

Meeting adjourned at 6:53 pm 

 

 

 

 
 


